
Lecture 2: MSc Project Selection

Week 2 Sem 2

Informatics Project Proposal (IPP)
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• Introduction to IPP was covered in Week 1 Sessions (Aurora 
Constantin)

• MSc Project Selection
• Process

• Guidance

• Allocation

• FAQs
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IPP Week 2 
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MSc Project Selection Process
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• https://dpmt.inf.ed.ac.uk     *** ON CAMPUS OR VPN ***

• There you will see a (long) list of project titles (officially from Jan 24th)

• Each has a description and a proposer who will usually supervise the project.
• You express interest in the project (before Jan 31st).

• The proposers assess your suitability (perhaps via a meeting, email exchange or 
some other method). 

• You select projects you are interested in and rank these in order of preference 
(Feb 7 deadline).

• You can only select a project if the supervisor says you are suitable.
• DPMT allocates projects on the basis of suitability and preference.

• Ensures you are suitable for the project and tries to ensure everyone is “happy”.
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Process in a nutshell…

https://dpmt.inf.ed.ac.uk/
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DPMT.inf.ed.ac.uk : Project List
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DPMT: Project Description
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DPMT: Project Description



• Spread your project choices widely
• Different fields (ML, NLP, Systems, …)

• Different supervisors

• Include less popular projects as backup

• Read the project descriptions thoroughly

• Reach out to project supervisors and be prepared!
• Submit any Questions you have about the project?

• Provide Evidence that you have the required background/skills!

• Provide reasons why you are suitable for the project
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Good Practice
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• Select only very popular projects

• Select only projects from a single supervisor

• Select only projects from very popular supervisors

• Select a project without sufficient background

• Select only “easy” projects

• Waste supervisors’ time by:
• Not reading the project description
• Not meeting the prerequisites
• Being unprepared for the meeting with supervisor
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Bad Practice
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• What does it mean?
• easy, moderate, hard, very hard, challenging, variable

• What are “easy” projects?
• May require fewer/no specific prerequisites
• May have a lower initial passing hurdle

• Are project grades capped for “easy” projects?
• No, but you need to go beyond the completion criteria to get high grades
• Requires novel additions (beyond specification) for higher marks

• What does “variable” mean?
• Project has scope for adjustment (stages, objectives)
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Project Difficulty

INFR11147 IPP: MSc Project Selection



• Very high demand for ML/NLP projects

• Edinburgh ML/NLP research groups are large, but …
• … each supervisor’s project supervision capacity is limited

• Most ML/NLP projects are likely to be extremely popular

• Not everyone who selects ML/NLP projects will get one
• Don’t select ML/NLP projects only!

• Keep less popular projects as a backup

12

Machine Learning/Natural Language Processing
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Project Allocation
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• Allocation is done algorithmically
• Supervisors have no influence on this process

• Supervisors can mark you as
• not suitable, suitable, highly suitable

• You must select 5 projects for which you have been marked as 
suitable!

• Many projects have capacity for >1 students
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Project Allocation
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• Self-proposing a project is not enough
• Project must also be endorsed by a supervisor

• It’s your responsibility to find a supervisor

• If you can’t find a supervisor, project will not go ahead

• Given priority in allocation, but …
• … no guarantee that you will be allocated your self-proposed project

• Select 4 regular projects as backup
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Self-proposed Projects (deadline has passed)
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• Authoritative Guide on everything related to MSc Project

• Compiled by MSc Project Manager
• Amir Vaxman, msc-project-mgr@inf.ed.ac.uk

• https://opencourse.inf.ed.ac.uk/diss/
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MSc Project Guide
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http://www.inf.ed.ac.uk/teaching/courses/diss/guide.html
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Any Questions?
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