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Content
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Understanding IPP20: Purpose and Scope

IPP20 in the Context of Your MSc

Crafting Your Project Proposal

Getting Started: Next Steps and Action Plan

IPP-DL (Distance Learning) will be slightly different 
• A lot of shared content but

• DL-specific online tutorials

• All DL students should have been contacted by Douglas Armstrong already



Your MSc Programme

• Taught component (100 credits)

o Lectures, tutorials, coursework, exams

o Learn established techniques that work 

• Research component (80 credits) 

o Do something that has never been done before

▪ Study a new problem, develop a new method, etc.

▪ Probably the most exciting (and hardest) part of MSc 

o Dissertation (60 credits, 20-40 pages) 

o IPP: write a detailed plan for your specific MSc project (20 credits)
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MSc Project Timeline

DISS: MSc Dissertation (Informatics)

• Thu, 15/1/2026: Project allocation announced to students.

• Thu, 22/1/2026: Special cases processed. Deadline for changes to 

projects and supervisors.

• Semester 2 (IPP)

• write a detailed research plan for what you’re going to do (CW, 100%)

• Summer (provided you progress to the dissertation stage) 

• Work on your project (design, build, test, analyse results)

• Write a dissertation – end of August 2026 (TBA)
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https://opencourse.inf.ed.ac.uk/diss


DISS vs IPP20
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…



What is IPP20?
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• A preparation course for your Dissertation or major project

• Focuses on planning, not execution

• Develops transferable research and professional skills

• Relevant to:

o Academic research

o Industry and commercial projects

A strong project plan significantly increases the chance of a 

successful Dissertation.



Learning Outcomes (Overview)
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On successful completion of IPP20, you will be able to:

• LO1: Critically evaluate literature to justify planning decisions

• LO2: Develop a structured proposal for your Dissertation project

• LO3: Apply project management strategies (time, resources, risk)

• LO4: Address ethics, responsible research and data management

These outcomes directly shape both teaching activities and 

assessment.



How IPP20 Fits with Your 

Dissertation
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• IPP20 is tightly aligned with the Informatics Dissertation

• You will:

o Define and refine a project idea

o Justify it using relevant literature

o Plan how it can realistically be completed

Output: a Project Proposal that forms the foundation of your 

Dissertation work



Course Aims
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By the end of IPP20, you should be able to:

• Turn an idea into a viable research or implementation project

• Justify design choices using academic and professional 

literature

• Plan a project with realistic scope, timelines and milestones

• Identify and manage ethical, legal and professional issues
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Level 11



Components of the IPP20

• 7 lectures + 1 Workshop – in person in George Square Theatre, 
room GALT (Gordon Aikman Lecture Theatre)

• 6 IPP tutorials, starting from week 3 – in person, in AT 5.07

• online for DL students – Prof Douglas Armstrong 

• Coursework – due in W14, on Mon 20 Apr 2026, 12:00 (Noon)

• Regular meetings with your  project supervisor
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Open Course Materials
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IPP Tutorials

• Tutorials focus on generic project planning skills and 

proposal writing, not the technical content of your plan

• Tutors are there to help you. Get this opportunity.

• Attendance is mandatory

• Tutorial group allocation → TTU

• Don’t email lecturers or TA for a tutorial group change!

• Instead, submit a student self-change GCRF via 

Timetabling | Student Administration. 
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https://registryservices.ed.ac.uk/timetabling-examinations/timetabling


Coursework

CW: Writing a project proposal – due on 20/04/26, 12:00 PM (Noon)

• Students work individually to write a project proposal focused on 

their project

• This proposal will guide their summer project.

• Marked by supervisors – Pass/Fail 

17



Role of Your Supervisor

Your supervisor will:

• Support refinement of your project idea

• Advise on scope and feasibility

• Guide methodological and ethical decisions

• Provide feedback on proposal development

Responsibility is shared: guidance from supervisors; 

initiative from students.
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Regular Meetings 

with Project Supervisor
• Start immediately after project allocation

• You are in charge to schedule regular meetings

o Do not let it slip! Supervisors will not chase you

• Keep meetings focused and concise

• If you have little progress, use the meeting to discuss 

obstacles rather than cancelling

Remember: Supervisors mark your project proposal (CW)
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Relation with Your Supervisor 
Poor practice

• Asking feedback on many versions of your IPP

• Cancelling meetings at short notice

• Expecting the supervisor to define the project for you

Good practice

• Show initiative in developing and refining your ideas

• Read and engage with relevant literature between meetings

• Arrive with specific questions or points for discussion

• Clearly explain what feedback you are seeking

Essential ingredients

• Clear and timely communication

• Shared understanding of roles and expectations

• Preparation and follow-up after each meeting
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Developing Your Project Proposal

Your proposal will typically include:

➢ Introduction

➢ Review of relevant literature/ State of the art

➢ Implementation: 

o methodology or approach

o expected outcomes

o evaluation criteria

o risk assessment and mitigations

o responsible research including ethics

➢ Research Plan, Milestones and Deliverables

➢ References

Goal:

• Convince the reader that your project is interesting, justified, and achievable.
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What Makes a Strong Project 

Proposal?
Strong project proposals are:

• Clearly motivated by literature and/or real-world need

• Scoped appropriately to ensure completion within the 

available time

• Underpinned by sound and justified methodology

• Ethically and professionally responsible

• Ambitious in intent but realistic in execution
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Working with Literature

You will learn to:

• Find relevant academic and professional sources

• Critically evaluate the quality, relevance and limitations of sources

• Use literature to justify:

o Identify a gap or open questions in existing work

o Research questions or hypotheses

o Support experimental or implementation choices

o Define and justify project scope and feasibility

This is not a summary exercise — it is critical argumentation.
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What You Should Do Next

• Read a prior IPP

• OpenCourse >>Resources and Readings >> Past IPP 

Examples 

• Read a relevant research review

• Start searching and identifying relevant research papers 

and professional sources
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https://opencourse.inf.ed.ac.uk/ipp20/past-ipp-examples
https://opencourse.inf.ed.ac.uk/ipp20/past-ipp-examples


Piazza

• If you have any questions, please post them on our IPP20 

Piazza forum

• We will have an open hour on Piazza, on Fridays, 16:00-17:00
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https://piazza.com/ed.ac.uk/winter2026/ipp20ipp2526/home
https://piazza.com/ed.ac.uk/winter2026/ipp20ipp2526/home


Event Advert: 
AccessAIthon
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Questions & Open Discussion

Questions about IPP20?

Concerns about project ideas or scope?

What are you most unsure about right now?
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