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Informatics Project Proposal.
Tutorial 6: Project Implementation Plan

INFR11137: Informatics Project Proposal



Content

Project Management Tools (10 mins)

Tasks, dependencies, milestones, and deliverables (5 mins)
Overview of Plotting Gantt Chart (5 mins)

Activity 1:Generate a Gantt Chart with 2-3 tasks (10 mins)
Activity 2: Use Project management tools (15 mins)

Q&A & Draft feedback (5 mins)
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Project Management Tools (10 mins)

Here are two tools that may help you with the research topic and
constraints:

* Mind Maps
* Drill Down

Choose one of them to manage your project.



Mind Maps

» Useful at the earliest stages of a project

* Helps set out different possibilities for tackling your project
* Makes linkages more obvious

* Online mind map tool:

https://www.mindmapping.com/
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Mind Map Exam ple . Use single words or short phrases

» Use colors to separate ideas
« Use symbols/images if helpful
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Mind Map "Template’

project Why am | doing research?
for me \

\
the future / Why is this project
S " happening?

risks
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\ (methodology) \

Who will benefit?

Impact

Challenges
/ \

for me project



Drill Down

* This techniqgue may help you identify different tasks that are needed
to complete your project

e Start by thinking about the problem that your project addresses

* Break the problem down into smaller tasks/action points and
potential questions

* repeat this, until they become really small steps that you know you can (or
will be able to) complete
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Reminder: Key Planning Components (5 mins)

These concepts were introduced in the lecture

e Tasks
* Dependencies
* Milestones

* Deliverables



Applying the Gantt Chart to Your Project (5 mins

June July August
Preparation ys— | | dEEES | Event Week(s) Description Deliverable
Background work ] | i ' i
Draft design | i ' | . . | o
M, | ! biiid | M, 2 Feasibility study completed
Implementation | | | X H i . . .
Mterface design | | | ; i | o M 3 First prototype implementation completed Prototype
Back-end setup | ! i g g ] =5
M, | | ; HEEE] ; g M 5 Second marker feedback
Feature devel ; i i i i @ . .
eature deve! me:;; : : ; : ! ;4 M, 7 Implementation completed Software repository
Design improvement | i i i i ' .
Compatibility checking | | | | | | M;g 7 Evaluation completed Report draft
Results & Evaluation | - : : Piiid E Mg 10 Submission deadline Final report
HCI evaluation | ' ! . ] i
First user study | ! ] ] ! [ i ] . . .
M, | ! : ; : : : : Ry 1-2 First busy period for supervisor
Final user study | | i ' : i : i . .
Comparison & analysis | | : : : bt : g Ry 4-8 Supervisor likely to be away
M;s || i i | HERE IR H ' . .
- - 5 : : R 9 Ch accommodation
Report y : ! | : ! 3 anging

Background & cxg)‘cfli’:;l;tg —L— ; : Ry 10 Second busy period for supervisor

Introduction & abstract | ! E E i I
Finalising writing | . ' ' : v D—
Proofreadl;/}g _‘ Table 1 Project milestones, deliverables, and risks (bold =
61 i : i i H i
Ry, Ry Rs_, <Ry Rso, Rs Ry, main); see Figure 1.

Figure 1 Gantt Chart of project activities, see Table 1 for de-
tails. Overarching bars coloured B represent the
maximum time (including contingency) allocated
per phase, Brepresents the scheduled time for a task
and W its contingency time. Arrowed lines indicate
task dependencies.



Activity 1. Generate a Gantt Chart with 2-3 Tasks
(5 mins)

1. Select 1 or 2 (high-level) tasks from your MSc project.

2. Estimate the time each task will take

3. Generate a Gantt Chart with your plan to complete selected tasks



Discussion (5 mins)

1. Present Gantt Chart to the entire tutorial group

2. Provide comments on Gantt Chart



Activity 2: Use Project management tools (10 mins)

Use either mind map or drill down for your project to identify:

* some of the tasks/actions that you need to take to solve your
research problem

* one milestone
e two deliverables



Discussion (5 mins)

* Present your Mind Map/Drill Down draft to a classmate.
* Discuss your colleagues’ findings (tasks, milestones, deliverables)



Q&A (5 mins)

If you have any questions, please ask your tutor

Schedule time with IPP tutor for your draft’s
feedback
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